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Meet the New Agent

Hello everybody! In case we haven’t met, my name is

Gracey Moffitt and I am the new Ag agent here in

McCracken County. I am very blessed to have been

chosen to take on this position and I am so excited

to see what all the future holds! If you haven’t taken

it yet, please take my Program Interest Survey! The

results from this survey will help me to plan

programs. You can find the link on our website.

Agent Update

It is hard to believe that October is already over! Harvest has been in full
swing and so have my trainings and meetings. October 1st was my one-
year anniversary as the ANR agent and I still couldn’t be happier about
being here serving McCracken County! 
Harvest Festival 2024 planning is underway! Due to unforeseen disease
and insect pressure, I had to harvest all of my pumpkins prior to Harvest
fest, but we will definitely have plenty to go around (as pictured above)!
I partnered with Graves, Calloway, Marshall, and Livingston counties to
host a Bull Value Assessment Program at the Marshall County Extension
Office and it was a success! This program was a 2-night event where
the producers learned about EPDs which are crucial when selecting a
bull and they then put their knowledge to the test at a live bull auction
simulation (as pictured above)! 
Spooky STEM Night at Clark Elementary was a hit! Sr. NEP Assistant
Stephanie Caldwell and I had a dirt and germ booth where the students
learned about why it is so important to wash their hands, especially
when playing in the dirt (as pictured above).
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On-feed Inventory Remains Steady with No Sign of Significant Heifer Retention
 By: Kenny Burdine, 
University of Kentucky
Date: 10/25/2024

Largely in line with expectations, Friday’s Cattle-on-Feed report estimated October 1 feedlot inventories
virtually unchanged from last year. On-feed numbers continue to run very close to 2023 levels despite the
fact that the cowherd and calf crop are smaller. The combination of high cattle values and lower feed
prices continue to encourage longer feeding periods. Increased live cattle imports are also a contributing
factor and will be discussed in a bit more detail later.

 September placements came in a bit higher than expected, running 1.9% below the same month last year.
While placements have bounced around a lot this year, they have tended to exceed expectations. Even
aggregating over the last six months (April through September) placements are down less than 1% from
2023. September fed cattle marketings were higher, coming in at 2% above last year.

 Last week’s report was also a quarterly one, which included a steer / heifer breakdown. In the absence of
a July cattle inventory report, this has been one of the main indicators that economists have been
watching for evidence of heifer retention. Heifers have accounted for more than 38% of total on-feed
inventory since July of 2018. During expansionary periods, this share tends to be in the low-mid 30% range.
The estimate for October 1, 2024, came in at 39.7%, which was actually up a tick from July (39.6%).

 I wanted to also discuss the potential impact increased live cattle imports may be having on the share of
heifers on feed in the US. Through the first eight months of 2024, a sharp increase has been seen in the
number females coming into the US. In addition to tight domestic supplies and high prices, drought in
Northern Mexico has also been a contributing factor. While there has also been an increase in the number
of males entering the US, that has been much less significant. If I simply subtract the net increases for
both steers and heifers thus far in 2024, the heifer percentage would decrease to 38.9%. In other words, if
I hold feeder steer and heifer cattle imports steady from last year, the number of heifers on feed as a
percent of total on-feed inventory would drop by about 0.8%.

 I readily admit this is a crude calculation that assumes all these cattle were placed on feed, and all were
all still on feed October 1st. But lighter cattle that did not go straight to feed were likely offset by similar
cattle in late 2023 that may be on feed now. Plus, a lot of Mexican feeder cattle come into the US at light
weights, which tends to mean longer feeding periods. Regardless, the primary point to this discussion is
that while a proportionally large number of female feeders are entering the US in 2024, the impact on the
share of heifers on feed in the US is likely less than 1%. This is something worth watching going forward
but it does not change the fact there does not appear to be substantial heifer retention this fall.
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To Store or Not to Store? Old Crop Exit Strategies
Source:  Grant Gardener (University of Kentucky), Ryan Loy (University of Arkansas) 
Date: 10/15/24

The June Grain Stocks report indicated 37% more corn and 44% more soybeans stored on-farm than last
year, indicating that many producers still have grain in storage (Maples, 2024). The September Grain Stocks
report indicates that 75% of the on-farm grain stocks from June were sold; however, stocks are still up 29%
for Corn and 54% for soybeans compared to the September 2024 report. These stocks carry over from last
year and are likely still impacting local prices. Producers may still be determining whether to exit old crop
positions or hold until prices increase. In this article, I discuss three facets of this decision: cutting losses (e.g.
selling now), storage with an operating loan, and storage with cash flow using a hypothetical situation.

Assume that farmer Ethan is deciding what to do with 100,000 bushels of corn, and the cash price is currently
$4.00. He could sell, collect $400,000 today, and use that cash to cover expenses in other areas of the
operation. Or, he could also store those bushels on-farm using an operating loan or cash flow (working
capital). 

Using an operating loan, Ethan must continue to utilize $400,000 (100,000 bushels × $4.00) at a 9% interest
(current rates). As prices will typically be lower at harvest due to new crop supplies, he is prepared to sell the
grain in February, expecting prices to rise (6 months). Ethan’s interest expense on the loan would come out to
$18,000 ($400,000 × 0.09 × 6/12). Dividing that by 100,000 bushels, his per bushel expense is $0.18
($0.03/bushel/month), meaning prices would need to increase to at least $4.18 to pay the interest-only
portion of the storage expense. Ethan would also incur forgone interest expense by storing, which is the
opportunity cost of a delayed sale. Forgone interest amounts to $0.09/bu ($0.015/bu/mo) in this case, which
is calculated using the current CD rate of 4.5% ($400,000 × 0.045 × 6/12). If Ethan were to account for their
delayed sale ($0.09/bu) and the interest expense of storage ($0.18/bu), corn prices would need to increase
to at least $4.27 to pay both the direct interest expense and the opportunity cost of storing. 

The final option is for Farmer Ethan to fund some of the storage using cash. As Ethan funds more of the loan
using his funds, interest costs decline. If he funds all the storage with cash, his interest expense is $0.00.
However, he would still incur the forgone interest expense of $0.09/bu. The downfall of this method is that
Farmer Ethan now has less cash on hand to fund other areas of his operation. 

According to farmer Ethan’s hypothetical, cutting losses or storing through harvest could be viable options
for producers sitting on old crops; however, we do not know how 2024/25 marketing year prices will unfold.
Futures prices and basis will likely remain low as we move through harvest. We have experienced price spikes
lately due to weather pressure in Brazil; however, this is likely to curtail as Brazil moves into their monsoon
season The choice to store or sell is highly dependent on the operation. Sometimes, making sales is the best
decision because it moves focus to the next marketing year, especially if an operation does not have enough
storage to hold old crop stocks and new crop supplies.

In conclusion, it is worth noting that this analysis only looks at interest expenses and touches on forgone
interest (opportunity cost of storage). It does not account for other expenses that occur with storage, such
as quality losses, grain handling, and capital recovery. Interest rates may also improve as the Federal Reserve
lowered the federal funds rate by half a percentage point in September and is expected to drop the rate
another quarter percentage point in November (CME, 2024). Finally, prices may not increase by February, and
all storage could result in a loss. All grain storage calculations and further discussion of interest rate impacts
on storage costs are explained in Gardner (2023).
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6Unsure what is going on in your field? Call me at 270-933-1386. I would be happy to come scout

your crops with you to discuss what to do next.
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Event Calendar for
November 2024

If you have questions or
would like to RSVP, call
the office at 270-554-

9520.

The full calendar with
event descriptions is

located on our website.
https://mccracken.ca.uky

.edu
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